


About the Cover
The cover illustration highlights 
the magnitude of Padcal Mine site 
operations alongside the community 
it supports. Amid all the activities, social  
and environmental protection remain 
at the heart of the Company’s priorities 
and commitment.
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About the Report

Philex Mining Corporation’s (PMC’s) 
commitment to be accountable to its 
internal and external stakeholders 
with respect to the Company’s 
sustainability performance and 
future direction.

The second annual Sustainability Report of PMC covers the 
approach toward sustainable development and performance 
for the year 2015. PMC embarked on the journey of sustainability 

Sustainability Report to all stakeholders. For 2015, the focus 
was more on identifying the report’s material aspects, through 
consultations with the team members, before submitting it for 
external validation. 

PMC manages its relationships with key stakeholders through 
regular engagement to understand their areas of interest and 
address their concerns about operations. This report covers 
the most critical environmental and social issues faced by PMC 
through the various programs and initiatives it implements. In 

targets for the coming years. In addition, performance data 
for the key material aspects were collected, consolidated and 
disclosed in accordance with the GRI G4 Guidelines.

Community development programs implemented by PMC 
for its host and neighboring communities are disclosed in 
the annual Social Development and Management Program 
(SDMP) portion of the report to highlight the community and 
employee-related projects that were undertaken.

The 2015 report covers the operational performance of the 
Padcal Mine for the period January to December 2015 and 
highlights the following areas:

 Environmental performance focusing on rehabilitation 
and reforestation;

 Water management; 
 Waste management and pollution control; and
 Social performance covering employees and the local 

communities.

The report is prepared in accordance with the GRI G4 
Sustainability Reporting Guidelines, which encourage 
companies to report on practices and performance that relate 
to sustainability, in a manner that is transparent and uses a 
globally-shared framework of indicators.

PMC constantly strives to improve its sustainability-related 
performance as well as the reporting process. The Company 

the needs of its stakeholders. Details on how to approach the 
Company for any feedback are found at the end of this Report.

Report Boundary and Scope

Reporting Guideline

Stakeholder Feedback

(G4-28, G4-30)
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Philex Mining Corporation
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Message from the Chairman
Philex Mining Corporation’s (PMC’s) commitment to excellence 
in delivering high quality products and a clear agenda 
enabled the Company to deliver a resilient performance 
against considerable headwinds in 2015. While ensuring the 
continuing success of our operations, we also recognized 
the need to do more and embarked on workplace safety, 

I believe that the success of the Company relies on the hard 
work, commitment, and engagement of our people. As such, we 
view workplace safety as an absolute priority for our business. I 

of safety in our employees and contractors above all else and 
every year, we constantly strive to put great emphasis on 
improving our engagement levels.

Our commitment to environmental sustainability compels us 
to protect, reclaim, and enhance the surroundings in which we 
operate. We work hard to promote environmental stewardship 
by complying diligently with corporate environmental policies 
and obligations, as well as conducting activities that ensure 
the conservation of nature and sustainability of the nearby 
communities.

Our commitment to economic sustainability, meanwhile, rests 
on our ability to create economic value for our shareholders, 
customers, employees, and society as a whole. Beyond our 
operational results, we are driven by the fact that our mines 
provide jobs to our employees locally. This means that 
the employees are able to improve the infrastructure and 
education in the surrounding communities, and subsequently 
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Message from the President and CEO

 

of the people within its host and neighboring barangays 

About Philex Mining Corporation
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EEulalio B. Austin, Jr.
President and CEO
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Metals
PMC, operator of the Padcal Mine;

PGPI, a wholly owned subsidiary through a holding 
company incorporated in the Philippines, operator of 
the Bulawan mine;

Silangan Mindanao Exploration Co., Inc. (SMECI), 
a wholly owned subsidiary incorporated in the 
Philippines, owner of the Silangan Copper-Gold Project;

SMMCI, a subsidiary of SMECI.

About Philex Mining Corporation

PMC and its subsidiaries fall under two main business groups: the metals business and the energy business. PMC, along with Philex 
Gold Philippines, Inc. (PGPI) and Silangan Mindanao Mining Co., Inc. (SMMCI) operate the metals business, while Philex Petroleum 
Corporation (PPC) handles the energy business.

PMC was incorporated in the Philippines in 1955 and its shares have been listed on the Philippine Stock Exchange since November 

PHILEX 
MINING CORPORATION

100% 100%

100%

LASCOGON 
MINING

CORPORATION

PHILEX GOLD
PHILIPPINES, INC.

(Philippines)

SILANGAN 
MINDANAO

EXPLORATION 
CO.,INC.

(Philippines)

SILANGAN 
MINDANAO

MINING
CO., INC.

(Philippines)

100%

(G4-3)

About Philex Mining Corporation
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Energy Business
PPC, 64.73% owned subsidiary of PMC having 
interests in various petroleum service contracts in the 
Philippines and Peru held directly and through its major 
subsidiaries, Pitkin Petroleum Limited (“Pitkin”) and 
Forum Energy Limited (“Forum”)

PHILEX PETROLEUM
CORPORATION

(Philippines)

64.73%

FORUM 
ENERGY LIMITED
(United Kingdom)

67.19%

PITKIN 
PETROLEUM LIMITED

(United Kingdom)

53.43%
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The Company had 44,296 shareholders as of December 31, 2015 with 4,940,399,068 common shares issued and outstanding, 
39.30% owned by foreign nationals and institutions. The top 20 shareholders were as follows:

Top 20 Shareholders

Asia Link B.V.

Social Security System 

PCD Nominee Group 

Kirtman Limited

Maxella Limited

The First National Investment Company Inc.

Makati Supermarket Corporation

Estate of Allen Cham

Estate of Eudaldo Boix

20.71%

20.59%

20.57%

14.96%

4.90%

4.85%

0.25%

0.17%

0.14%

0.10%

Philippine Remnants Co., Inc.

Manuel V. Pangilinan

Frank Pao

Religious of the Virgin Mary-B

Estate of Eudaldo Boix and Petra Hernando

Paulino De Ugarte &/or Elena E. De. Ugarte

Carol Joan Reif

Robin John Pettyfer

Estate of Jose Tan Yan Doo

Lucio W. Yan and/or Clara Yan

0.10%

0.09%

0.07%

0.06%

0.06%

0.06%

0.06%

0.05%

0.05%

0.05%

Shareholding Structure

(G4-7)
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To be a highly respected 
and world-class natural- 
resource company 
committed to deliver 
excellent value to its 
investors, employees, 
and other stakeholders.

We are a responsible 
mining corporation 
that discovers and 
processes minerals and 
energy resources for 
the use of society. 

Vision Mission

About Philex Mining Corporation
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Core Values

Integrity

Work Excellence

Respect for Individuals

Corporate  Responsibility

Social and Environmental 
ResponsibilityTeamwork

word and in deed

Speaks up when situations warrant 
professional and personal 

Upholds the Philex Mining Code of 

guidelines of PMC

(G4-56)
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2015 Awards and Recognition
Asset Corporate Awards

Gold Award in Financial Performance, Management, 
Corporate Governance, Investor Relations, Environmental   
     and Social Responsibility
Best CEO in Mining: Eulalio B. Austin, Jr.

2015 PSE Bell Awards for Corporate Governance
Top 5 Awardee 

Asean Corporate Governance Scorecard Awards
Top 3 Philippine PLCs in Corporate Governance
Top 50 PLCs in the ASEAN Region for Corporate Governance

The Anvil Awards
Gold Anvil Award - Philex Mining Corporation Annual     
     Report 2014

Asia Corporate Excellence & Sustainability Awards 2015
Top CSR Advocates in Asia

Philippine Mine Safety and Environment Awards
Presidential Mineral Industry Environmental Award for 
     Silangan Project

About Philex Mining Corporation
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Philippine Quill Awards
Award for Excellence: Philex Mining Corporation Annual 
     Report 2014
Merit Award:

2014 Sustainability Report
Pusong Philex

Asian Excellence Awards
Best Investor Relations Company

Corporate Governance Asia
Best Investor Relations Company

TUV Rheinland

Asia CEO Awards
Finalist, Executive Leadership Team of the Year

16
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Bumolo    Sto. Tomas II    Clifton
Locatad in Tuba 
and Itogon, 
Benguet

Spent on exploration

Areas of exploration

Padcal Mine

13,228 
hectares

PhP 2.67 B 580 hectares

18



The Padcal Mine has been operating 
for the past 58 years and is situated 
in Sitio Padcal, Barangay Camp 3, 
Municipality of Tuba, Province of 
Benguet, Cordillera Administrative 
Region (CAR) in northern Philippines. 

mines in the country that provides the 
biggest source of revenue for PMC. The 
mine produces copper concentrates 
with gold and silver as by-products.

The property of PMC is located in 
Tuba and Itogon, Benguet, with a total 
land area of 13,228 hectares. Mineral 
Production Sharing Agreements 
(MPSA) cover the property’s 7,967 
hectares, while Exploration Permit 

  162,5 revoc )APXE( snoitacilppA

for operations is only 580 hectares, 
or 5% of the total 13,228 hectares 
covered by both agreements. This 

tailings facilities, residential, and other 
industrial areas for the operations. 
The Mill Concentrator Plant, the 
Tailings Storage Facility Nos. 1, 2, and 
3, and other facilities straddle the 
Municipalities of Tuba and Itogon, 
Province of Benguet.  

Padcal Mine

On October 28, 2015, the declared life of mine of Padcal Mine has been extended to 
year 2022 from 2020 due to an additional 20 million tonnes declared proved reserves. 

MPSA-156-2000-CAR

Total: 

13,228 hectares 

EXPA-075-CAR

January 19, 2009
April 10, 2025

September 24, 1992

January 19, 2000
January 19, 2034

September 2, 1997

April 10, 2000 
April 10, 2025

Legend:       Date Aprroved      Expiration Date

MPSA-276-2009-CAR

EXPA-078-CAR

MPSA-157-2000-CAR

EXPA-098-CAR

4,928
ha.

2,95881

486 1244,651

Mining Tenements

ha.
ha.

ha. ha. ha.

The Padcal Mine 
produces copper 
concentrates 
containing copper, 
gold, and silver.
(G4-4)
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Declare additional 
resources and reserves for 
Padcal mine and resources 
in the surrounding area. 

An initial inferred resource 
estimate of 21.7 million tonnes 

the Bumolo project.

resources of 111 million tonnes at the 800-600 meter level of 
Padcal mine, of which 20 million tonnes of reserves at the 800-
700 meter level were declared in October 2015. The additional 
mineral reserve declaration extends Padcal’s mine life for two 
more years from 2020 to 2022.

Goal

908 ML
0.7

31.9

18.8

4.7

7.1

6.5

in million lbs

in million lbs

in million lbs

in million lbs

in million lbs

in million lbs

in percentage

in percentage

in percentage

in percentage

in percentage

in percentage

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

‘000 ozs.

in million

in million

in million

in million

in million

in million

0.22

0.20

0.20

0.20

0.21

0.20

2.9

115.1

69.4

17.4

27.5

23.0

0.43

0.38

0.40

0.44

0.46

0.49

8.0

307.5

192.8

53.3

83.6

81.1

798 ML700 ML

782 ML730 ML

760 ML

Padcal Mine Proved Ore Reserves 

Ore 
sources

Tonnes Copper

Gold in ozs. Recoverable metals

2015 Goal and Achievement for Padcal Mine

In addition, an initial inferred resource estimate of 21.7 

require additional exploration works to increase its quality and 
quantity. Exploration activities to identify further resources 
along the Padcal mine vicinity are currently ongoing and 
aggressively pursued.

Cu

Cu

Cu

Cu

Cu

Cu

Cu

Cu

Cu

Cu

Cu

Cu

Cu

20



PhP 2.67 B

PhP 3.48 B

PhP 3.78 B PMC’s strategy to consistently grow its business is anchored 
on continually exploring new opportunities for copper and/
or gold resources. Exploration and development, which is 
equivalent to research and development for a mining company, 
support the Company’s growth objectives and identify and 
deliver next generation requirements. This activity is currently 
undertaken by the Company’s in-house team, with or assisted 
by consultants and other service providers, like Engineering 
and/or Drilling contractors.

Exploration activities within Padcal Mine and its vicinity in 2015
covered the Bumolo and Clifton projects. The two projects are 
within MPSA 156-2000-CAR and EXPA-078 respectively. The 
Bumolo Project, where drilling started last March 2015, has progressed 

quality and quantity of resource.20
15

20
14

20
13

Exploration and Development

Padcal Mine
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The Clifton porphyry copper-gold prospect, on the other 
hand, was discovered through drilling during the 1980s 
at 2 kms. west of the Sto. Tomas II ore body. Re-logging of 
drill holes was completed in March 2015, which resulted 

of drilling targets that will advance the project to resource 

PMC is closely coordinating with the indigenous communities, 
LGU’s, National Commission on Indigenous People (NCIP) and 
other stakeholders in the conduct of a Free and Prior Informed 
Consent (FPIC). The Company respects the rights of the IPs in 
all areas and, as such, exploration will only commence as soon 
as all stakeholders are in agreement on how to proceed, with 
the necessary permits approved.

The Bumolo project is a porphyry copper-gold project located 
approximately 1.6 km northeast of the Sto. Tomas II ore body. 
Surface drilling commenced on March 16, 2015 following the 
approval of access from landowners and supplemented the 
previous underground drilling campaign from 2001 to 2011. 

The main target is the sub-surface extension of the mineralized 
diorite outcrop, which yielded average copper and gold values 
of 0.16% and 0.51g/t, respectively, from a 26-meter long 
channel sample of the outcrop.

A total of 19 drill holes, with an aggregate meterage of 6,705.5 
meters, were completed in 2015. The drilling progressed to 

scout drilling phase.

An Inferred Resource of 21.7MT at 0.21% Cu and 0.30g/t Au at 

continue throughout 2016 as mineralization is still open on all 
sides.

CliftonBumolo

22
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Approach to 

Sustainability 

 Good Governance

Promoting 
Employee Wellness

Empowering 
Communities

Protecting the 
Environment

Ensuring 
Safe Workplace 

24



Our Approach to Sustainability

Adhering to Good Governance Empowering Communities

Promoting Employee Wellness

25
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Ensuring a Safe WorkplaceProtecting the Environment
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STAKEHOLDERS OBJECTIVES
CONCERNS /
EXPECTATIONS

MODE OF 
ENGAGEMENT FREQUENCY

Media As necessaryEnsure brand and 
reputation of the 
Company are not 
compromised

brief/details

announcements

Personal interviews

statements

 

Customers As necessaryProvide quality 
products and retain 
long-term 
relationships with 
the customer

Partners As necessaryEnsure adequate 
support is provided 
in delivering our 
products

disclosures events/forums

Suppliers As necessaryClosely work in the 
operations and follow 
Company procedures 
and guidelines 

accreditation
security agencies  

Host 
Communities

Once a yearSeek support to 
ensure smooth 
operations of 
the mine

development of the 
communities during the projects

Shareholders/
Investors

Attract investors by 
providing higher 
dividends year 
on year

to business and 
expansion

meeting

meeting

Annual
Monthly
On Demand

Regulators

Local Government 
Unit

As necessaryRegularly evaluate 
the performance of 
operations standards

    Monthly

processes

Industry 
Associations

As scheduledProvide best practices 
which can be implemented 
in the Company

standards and best 
practices

meetings

Employees As neededPractice Company 
standards balance programs

ContinuingBuild partnership to 
ensure community 
building

Management and 
Socio-Economic 
Development

   Quarterly Monitoring Reports

Stakeholder Management
(G4-24, G4-25, G4-26, G4-27)

Our Approach to Sustainability
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global standards 

stakeholders

Understand the key 

to stakeholders and to the 

Parameters:

sessions with the
business units heads to

a

a

a

a

b

b

b

b

c

c

1

2

3

4

Materiality Assessment
(G4-18)
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(World Market)

Exploration
in Mining

Operations
(Corporate 

HIGH MEDIUM LOW

Energy 

Operations Transportation

ENERGY MANAGEMENT

Pollution

WATER RESOURCE MANAGEMENT

Tailings Pond Water Quality in Water Water

Material Issues on Sustainability
(G4-19)

Our Approach to Sustainability
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Oil Spill

LAND RESOURCE MANAGEMENT

Pollution

AIR QUALITY MANAGEMENTWASTE/CHEMICALS

Solid Waste 

LABOR PRACTICES

Training on Health
Ensuring Safety Monitoring and 

Measuring Safety 

HEALTH & SAFETY

COMMUNITY DEVELOPMENT

Consultation

FACILITY PROTECTION

Prepardness
Supplier

of Site

30



Business Risks and Controls

Health Safety and Wellness

RISKS

CONTROL

(G4-2, G4-EC2)

Our Approach to Sustainability
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Environmental and Natural Events

Volatile Metal PricesSocial License to Operate

RISKS

CONTROL

CONTROL CONTROL

RISKS RISKS

Our Approach to Sustainability
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Pricing EnvironmentExploration and Development of 
Mineral Deposits

RISKS
RISKS

CONTROL CONTROL

34
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Cu
Total operating revenues Revenue from Gold Revenue from Copper
PhP 9.36 B PhP 5.67 B PhP 3.45 B

Economic Responsibility

36



Economic Responsibility

Economic Impact and 
Control Strategies 

Aspects Impact Material Issues Control Strategies

Financial 
Performance 

Supply Chain 
Management 

Environmental, social 
and technical risk in 
supply chain  

Environmental issues 

Social issues 

Technical expertise  

Financial revenue 
management 

Operational expense 
management 

Monitoring of ore 
reserves  

Ensure compliance with 
social and environmental 
standards

Review technical 
expertise of supply chain

Revenue

Payments 

Fluctuation of world 
metal prices 

Explorations 

Ore production and 
reserves   

(G4-EC-DMA)
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PhP9.36 B PhP10.90 B

2015 2014

14% lower

Revenue and Earnings

Gold

Copper

Others

PhP5.67 B

PhP3.45 B

PhP0.24 B

PhP5.89 B

PhP4.61 B

PhP0.39 B

2015

2014

Revenue Generated

(G4-9, G4-EC1)
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Our Market 

PMC ships 60% of its annual production of copper concentrates 

integrated Japanese copper producer jointly established by JX 
Nippon Mining and Metals Corporation and Mitsui Mining & 
Smelting Co., Ltd. in 2000.

precious metals, and sulfuric acid. It is one of the largest buyers 
of copper concentrates in the world, with its smelting plants 
having an annual capacity of 1.5 million tonnes. The remaining
40% is shipped to Louis Dreyfus Metals. 

A total of 14 copper concentrate shipments were made in 
2015 compared with 15 shipments in 2014 from Padcal Mines’ 
full year production. 

There has been a continuous decline in gold prices in the 
world market since the latter part of 2012, which resulted in 
an average of USD1,297 per ounce in 2013, USD1,270 per 
ounce in 2014, and USD1,147 per ounce in 2015. Similarly, 
realized copper prices were also down for the same period, 
with an average of USD3.27 per pound, USD2.98 per pound 
and USD2.29 per pound, respectively.

and foreign exchange volatility, the Company entered into 
metal and foreign currency hedging contracts in the form 
of forwards, purchased put options, and sold call options in 
the previous years. These transactions were included in the 
computation of the realized metal prices and realized foreign 
exchange for the Company’s metal production during the 
respective reporting periods.

At the end of 2015, no outstanding gold hedging contracts 

(3,000 ounces) in 2015 had been covered after the Company 
entered into gold collar hedging contracts in December 2014 
at a strike price of USD1,200 per ounce for the put options 
and USD1,210 per ounce for the call options.

In 2014, the mark-to-market (MTM) gains on these outstanding 
gold hedges amounted to PhP7.8 million, recorded under 
equity, with the recognition of potential derivative asset. MTM 
gains or losses are reversed and actual gains or losses, if any, 
are realized and recorded through revenue upon maturity 
of the hedge. In May 2015, the Company concluded hedging 
contracts covering 3,000 ounces per month starting May to 
September 2015 at a strike price of USD1,200 per ounce for 
the put options and USD1,230 per ounce for the call options. 

matured in December 31, 2015, with a total net realized gain 
of PhP29.1 million in 2015.

Market Slowdown

(G4-8)

Economic Responsibility
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Supply Chain
(G4-12)
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Environmental

Responsibility

Certi ed Mine Site
30.31 kw/tonne 

714,646 cu.m water consumed

2,062 mWh electricity saved

ISO 14001

42
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Environmental Responsibility

operations

reforestation 

operations 

Used oil depository area

Used oil depository area

Mill housekeeping 

Tailings pond 

Environmental Impact and 
Control Strategies 
Aspects Impact Material Issues Control Strategies

Land Resources

Water 
Resources

Air Quality

Noise

(G4-EN27, G4-EN DMA)
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Quick Review of Our Performance

*Scope 1 accounts to power generated by the Company owned powerplant only.

Indicator

Total spending for Environmental Protection and Enhancement 
Program (EPEP) (million PhP)

Total spending on Land Resource Management (million PhP)

Total spending on Water Resource Management (million PhP)

Total spending on Air Quality Management (million PhP)

Rehabilitation

 Area Rehabilitated (hectares)

 Number of seedlings planted in rehabilitated area

National Greening Program

 Total Seedlings Planted

Resource Consumption

 Electricity Consumption (mWh)

 Energy saved due to conservation programs (kWh)

 Energy Intensity (kWh/tonne)

 Energy Generated by Genset and Power Plant (mWh)

 Water Consumption (cu.m)

 Total GHG emission Scope 1 (tCO2)*

 Total GHG emission Scope 2 (tCO2)

 Volume of Solid Waste generated & disposed

 Volume of wastewater discharged (cu.m)

269.8

103.6

199

0.858

100

166,700

204,858

278,790

166,700

30.31

28.8

714,646

7.6

168,166

306 tonnes

95,991.41

2015 2014

433.1

104.3

337.3

2.7

400

218,987

218,987

280,852

218,987

29.54

96.1

647,581

25.3

169,409

5,568 cu.m

14,572,313

Change

Decreased

Decreased

Decreased

Decreased

Decreased

Decreased

Decreased

Decreased

Decreased

Increased

Decreased

Increased

Decreased

Decreased

-

Decreased

44



3

Monitoring

PMC achieved its 
Environmental Management 
System (ISO 14001)

TÜV Rheinland. 

1

2

Environmental Responsibility
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PMC produces copper concentrates containing gold, copper, and silver. Through the use of biodegradable reagents, the Company 
is able to chemically separate the minerals and recover the required materials (gold, copper, and silver) extracted from Padcal Mine.

The table below shows the reagents PMC uses and the amount of consumption, in tonnes and dosage in grams/tonnes for each reagent
per year.

Biodegradable Reagents

NASFRFROTH

83 103

SIBX

275
231

LIME

10,635

5,677

2015 2014

(G4-EN1)

46
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A sustainable energy supply is crucial to ensure continuous 
operations and business growth. Several factors, including
rising electricity demand and costs, local generation
issues, transmission of power, and political and regulatory

These risks are addressed by constantly improving the energy 

with energy providers, and using alternative and various
sources of power. In 2015, PMC consumed a total of 278,790 
mWh of purchased electricity, which was 0.4% less than the 
previous year due to the various energy savings programs
implemented by the Company.

operations, milling processes, and residential areas. Almost

99.9% of the total electricity consumed came from external
sources, while electricity generated internally through
generator sets accounted for only 0.01%.

The Padcal Mine sources electricity from the Sual Coal-Fired
Power Plant, delivered through the transmission lines of the 
National Grid Corporation of the Philippines (NGCP). Along
with the generated electricity from Sual Coal-Fired Power Plant,
Padcal Mine also relies on PMC-owned Banget Power Plant,
which operates two diesel engine-driven electric generating
sets with a total site capacity of 7 MW. These generator sets
will only be used during power shutdowns, scheduled or 
unscheduled, in the national grid, to run equipment used in 
maintenance operations and supply basic necessities such as 
water, lighting, and ventilation blowers.

Indirect Energy

Direct Energy

                        2015                                       
      

     
201

4  
    

    
    

    
    

   

   
   

   
    

   2
01

5     
       

                                      2014

278,790 mWh 
(1,003,644 GJ)
Electricity 
purchased 

0.4% Electricity 
purchased 

280,142 mWh 
(1,008,511 GJ)
Electricity 
purchased 

9.2 million 
Tonnes 
Milled 

28.8 mWh
(103.7 GJ) 96.1 mWh

(345.9 GJ)70%
lower

    
     

     
     

 Diesel (gensets and Internal Power plants) 

3.2% lower
Ore milled

30 kWh / 
Tonne 

2.8% higher
kWh / Tonne 

29.48 
kWh / Tonne 

Energy Optimization

DIFFERENCE

(G4-EN3, G4-EN5, G4-EN6)

Environmental Responsibility

Electricity Consumption 

47
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Ore 
Ore
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2015

2014

January

February

March

April

May

June

July

August

September

October

November

December

17,315

14,684

16,477

16,582

16,900

15,875

16,828

15,546

15,051

14,885

16,093

16,170

6,368

5,510

6,153

6,078

6,143

5,619

6,027

5,896

5,962

5,727

5,802

6,004

216

28

33

98

130

50

147

99

75

58

107

144

875

775

768

692

771

717

813

831

801

749

765

795

453

407

415

364

406

341

358

418

357

340

337

362

25,227

21,405

23,845

23,814

24,351

22,602

24,173

22,789

22,246

21,760

23,105

23,474

Mill 
Operations

Mine 
Operations

Tailings 
Pond Total

192,404

190,990

71,290

73,026

118

3,111

9,352

10,154

4,560

3,573

278,790

280,853

Monthly Electricity Consumption by Area
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January

March

April

May

August

September

October

November

December

TOTAL NO. OF DAYS

4

15

21

18

13

26

26

24

23

170

2,264

2,264

2,264

2,264

2,264

2,264

2,264

2,264

2,264

20,379

9,056

33,965

47,551

40,758

29,436

58,873

58,873

54,344

52,080

384,938

57,514

215,678

301,950

258,814

186,921

373,843

373,843

345,085

330,707

2,444,355

Environmental Responsibility

Electricity Savings through Power Load Shedding Program
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PMC is cognizant that water is a valuable resource at every 
stage of its operations. Padcal Mine operations obtain 
its raw water from three major sources located in Banget 
and Padcal areas, which include the Smith Tunnel Water 
Reservoir and the Banawel Pumping Station, that supply 
an average of 1,700 cubic meters of water per day. In terms 
of consumption, approximately 85% of water is consumed 
by more than 8,273 residents in the Padcal Mine, while 
10% is allocated for industrial use and the remaining 5% is 
distributed to paying private establishments.

Company maintained overall water consumption of operations 
at 714,646 cu.m due to improved water recycling system, 
including reuse and treatment processes.

The dry season, which lasts from March to May, poses a 
major challenge for Padcal Mine’s water management. One 

the installation of tailings cyclones in the mill operations for 
ore processing. This technology will help increase the use of 

of fresh water. PMC conducted a simulation of tailings cyclones 
in 2015 and projected a 23% savings on water usage for mineral 
processing, translating to an expected power savings of 11,983 
kWh per day or approximately PhP 77,170,982. 

Currently, the Company is in the process of procuring 16 tailings 
cyclones and expects to start installation by May 2016.

Water Delivered 
to Residential 
Areas (cu.m)

Total (cu.m)

Industrial

(cu.m)

Private (cu.m)

607,449 71,465

714,646

35,732

One of the initiatives to promote 

installation of tailings cyclones 
in the mill operations for ore 
processing. This will translate to 
savings of approximately 
PhP 77.2M.

Water Conservation
(G4-EN8, G4-EN9, G4-EN22, G4-EN26)

50

16,000 tonnes per day, thereby reducing the overall consumption
recycled water in mill operations from 10,000 tonnes per day to



weeding and replanting; and seedlings 

1

2

3

4

Benguet pine
Gmelina
Caliandra
Ipil-ipil

Antsoan dilao
Guava

Biodiversity and Reforestation
(G4-EN11, G4-EN12, G4-EN13)

Environmental Responsibility
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The following were the 
reforested areas in 2015: 
New Plantation Area: 

plant at the onset of the rainy season after the soil gained 

Second Year 
Reforestation Project 
for 175 hectares

Third Year project 
Reforestation Project 
for 80 hectares

Third Year project of 
Agroforestry Project 
for 75 hectares

52



1

2

3

4

Scope 1

Scope 2

Power Generation by 
Power Plants and Genset

Purchased Electricity 

Major Activity

Major Activity

GHG Emission 
(tCO2)*

GHG Emission 
(tCO2)**

7.6

168,166

Slope Stabilization Effluents 
and Waste 
Management

*Emission factor from SEAI Climate Change Action plan
**Emission factor for Luzon grid, from Department of Energy, Philippines

(G4-EN15, G4-EN16)

Environmental Responsibility
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Station 1 

Station 2 & 3

362
405

325
389

0
0.18

0
0.20

0.061
0.181

0.036
0.127

Outside Mill Plant / 
Community

Mill Plant
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Arsenic

Cadmium

Chromium*

Copper

Lead

Mercury

10.75

0.01

0.006

0.02

0.01

0.048

0.0001

10.76

0.01

0.006

0.02

0.01

0.047

0.0001

12.20

0.01

0.006

0.02

0.01

0.05

0.0001

12.40

0.01

0.006

0.02

0.01

0.048

0.0001

50

0.1

0.02

0.05

0

0.1

0.005

50

0.05

0.01

0.05

1

0.05

0.002

TSS

  /retaW detcartsbA
Salangan** Spillway

Balog 
Creek** DAO 35** DAO 34

Spanish 
Culvert

Sampling Areas DENR Standards***

maintenance periodically to ensure that it operates in 

(ECC) No. CAR-0702-014-213 issued by the EMB-CAR. PMC 
generates less than 15 MT of domestic waste per day, which 
falls under Category 1, while all residual wastes go to the 

Underground garbage and scrap metals, timbers, and spare 
parts, among others, are transported to designated depository 
areas/scrapyard. In addition, waste drums are provided in all 
working areas around the site to encourage proper waste 
disposal among workers. Broken glass wares and other solid 
waste found in storage facilities are collected, while non-
biodegradable waste are segregated by garbage collectors and 
sold to outside buyers.

PMC’s various operations produce oil and lubricants that 
require proper disposal. The Company sees to it that all 
these used materials are collected and shipped to the Banget 
sludge pond and oil depository area, prior to delivery to DENR 
accredited buyers.

Waste Management

Meanwhile, suspected polychlorinated biphenyl (PCB)-

transformers, are contained in sealed drums and stored at 
the depository area for proper discarding in accordance with 
the DENR laws, rules, and regulations under RA 6969 Toxic 
Substances and Hazardous and Nuclear Waste.

the following:
Used Oil – 17,870 liters 

dical waste (X-ray solution, dental solution) – 867 liters 
d Fluorescent bulb – 353 kgs.

lid Waste – 306 metric tonnes

* Hexavalent Chromium
** Parameters for these sampling stations are checked against DAO 35
*** Department Administrative Order

(G4-EN23)

Environmental Responsibility
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PMC spent a total PhP269.8M to implement the activities under 
its 2015 Annual Environmental Protection and Enhancement 
Program (AEPEP). This was lower than the PhP337.7M spent 
in 2014 due to the maintenance of TSF 3 and Albian Creek in 
the said year.

Land Resource Management 

1. Reforestation and Forest Protection  

2. Maintenance and Protection of Bamboo Plantations / vegetation at TSF 1

3. Subsidence Area Operations 

Water Resource Management

Air Quality Management and Monitoring

1. Tailings Storage Facility No. 3 Operations and Maintenance

2. Tailings Storage Facility No. 2 Maintenance 

3. Tailings Storage Facility No. 1 Maintenance

4. Improvement of Waste Oil Depository Area at Banget

5. Albian Creek Protection

6. Water / Sediment / Fish Tissue Lab Analysis and Purchase of Equipment

7. Bathymetric Survey of National Power Corporation (NPC) at San 

Roque Dam Reservoir

 7.5 

 0.072 

86.0

 2.6

6.7

0.078

95.0

2.2

Environmental Initiatives

Environmental Expenditure (PhP, million)

Total

2015 2014 

A considerable portion of this amount was spent for the 
maintenance of the TSF 3, in order to mitigate the high risk 
of its negative impact to surrounding communities and the 
environment.

128.5

 21.2

 6.9

 1.5

 4.9

 3.0

1.5

 

0.858

2.0

269.8 337.7

278.0

10.1 

8.8

- 

36.0

3.0

1.0 

2.7

- 
Final Mine Rehabilitation and/or Decommissioning Plan 
(FMRDP) – updating and preparation

(G4-EN31)
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76% allocated SDMP budget

Total no. of 
employees

was utilized by end of 2015

Social Responsibility

2,089 OHSAS 18001 PhP 122.8M
allocated budget for 
2015 SDMP
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Social Responsibility

Social Impact and Control Strategies 

Safety

Unsafe working 

Training and 

Health and safety
 

rights

preparedness

on health and safety
Measuring and 

fund  

Control Strategies

(G4-SO DMA)
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Quick Review of our Performance

Indicator

Total number of employees

Total number of employees from local communities 
(Cordillera Autonomous Region)

Number of employees under Collective Bargaining Agreements

Number of employees in Health & Safety Committee

Safety Incidence Rate (%)

Number of employees who have attended safety training programs 

Total Training Hours

Total Social Development and Management Program budget (PhP million)

Community Investments (PhP million) on:

 Health

 Education

 Livelihood

 Public Infrastructure / Socio Cultural

Total Annual Social Development and Management Program budget (PhP million)

2,089

1,044

1,902

117

6.89

3,391

35,880

92.1

9.2

23.7

57.5

5,341

2,375

1,036

2,054

117

12.01

2,224

38,560

74.8

8.2

22.3

8.2

6,320

2015 2014
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Labor Practices and Decent Work

(G4-EC6)

Social Responsibility
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Region XII     3

Region XI     3

Region XIII     11
Region X     6

TOTAL    1,984

Region VI     5

Region V     25

Region IX     2

Region VII     10

Region I     710

NCR     31

Region IV B     4

Region IV A    9

Region II     60

Region III     60

CAR     1,044

Region VIII     1

Employee Breakdown by Region (Padcal Mine)

Padcal Mine

(G4-10)
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Employee Turnover

Type of
separation

Type of
separation

Total

Total

21-30 21-30 41-50 51 - up Total

Total

Deceased

Deceased

Mandatory 
Retirement

Mandatory 
Retirement

MRP

MRP

Optional 
Retirement

Optional 
Retirement

Resignation
(Regular)

Resignation
(Regular)

Separated 
for cause

Separated 
for cause

2

-

6

-

14

-

22

2

-

8

-

4

2

16

-

3

18

-

1

-

22

5

7

426

2

18

3

461

1

-

37

-

1

1

40

-

10

393

2

-

-

405

5

10

444

2

19

3

483

5

10

444

2

19

3

483

PMC - Padcal Mine 611

285

Area Regular

Government Mandated 
(CAR)

(G4-LA1) (G4-EC5, G4-LA2)

Social Responsibility
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Collective Bargaining Agreement

I

II

III
Total

Union Total

Rank & File

Supervisor

28

5

33

103

34

137

1,297

435

1,732

1,428

474

1,902

Number of Employees under CBA

(G4-11)
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Health and Safety

 

Social Responsibility
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Joint Management-Worker Health and 
Safety Committees 

per group per group

nt Manager

1 of 1

1 of 1

5 of 5

4 of 524

2 of 2

2 of 2

(G4-LA5, G4-LA6, G4-LA7)
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Safety Performance

Safety Training Programs

2015

2014

6.89 1.43 3,159.07 43

12.01 0.31 946.02 100

Year Incidence 
Rate (%)

Frequency 
Rate (%)

Severity 
Rate (%)

No Lost Time 
Accident 

242

(G4-LA10)

Social Responsibility
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Training and Development
(G4-LA9)

68



 

Equal Opportunity and
Human Rights

Workplace Ethics Policy

Human Rights Policy

(G4-SO1, G4-SO2)

Social Responsibility
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Community Development 

stakeholders were held to understand and address 

Computation of 2015 SDMP Fund

Coordination and Resource allocation

Implementation and Support

Monitor and Evaluation

Community Development Goals 
and Objectives

Social Development Management 
Program Implementation

1

2

3

4

Social Responsibility
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PhP8,183.2 million

1.5% of Total Operating Cost
PhP122,7 million

PhP92.1 million (75%)

PhP18.4 million (15%)

PhP12.3 million (15%)

Total Operating Cost for 2014

Social Development Management Program Implementation Approach

           Health and Sanitation                 

Expense to date Expense to date

82%

Expense to date 

75%

62%

                                               

Total Budget Expense to Date Percentage AccomplishedPhP118.6 million PhP89.9 million 76 %
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SDMP Pillars/
Programs

Health Centers

Support to Health 
Center

Water

to the residents within the host 

within the host and neighboring 

to the host and neighboring 

to the host and neighboring 

address the health needs of 

and students

proper

residents

happen

for the 24 residents in Salangan 

Project Title/
Description

2015 2014

HEALTH

Social Responsibility
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SDMP Pillars/
Programs

for College and High 

Subsidy for High 

Students

College Students

Philex Mines

51 trained students

also rehabilitated the library 

expenses shouldered by the 

 

Care Centers

Project Title/
Description

2015 2014

EDUCATION
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SDMP Pillars/
Programs

graduates students for their 

 

Proper

transportation during rainy 
season

transportation during rainy 
season

 

Project Title/
Description

2015 2014

LIVELIHOOD

PUBLIC INFRASTRUCTURE

OTHER PROGRAMS

(G4-EC7, G4-EC8)

Social Responsibility
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There’s life in mining.

76



 General Standard Disclosure Page No. External Assurance

G4-1 Statement from the most senior decision-maker of the organization 8 No

G4-2 Description of key impacts, risks, and opportunities 31 No

G4-3 Name of organization 11 No

G4-4 Primary brands, products, and/or services 19 No

G4-5 Location of organization’s headquarters Back Cover No

G4-6 Number of countries of operation Philippines Only No

G4-7 Nature of ownership and legal form 12 No

G4-8 Markets served (geographic breakdowns) 39 No

G4-9 Scale of reporting organization 38 No

G4-10 Number of employees by employment contract 62 No

G4-11 Percentage of employees under collective bargaining 64 No

G4-12 Describe organization’s supply chain 40 No

G4-13 No Changes No

G4-14 Report precautionary approach principle by organization None No

G4-15 Externally developed EES charter and principles None No

G4-17 Entities included in the Financial Report report are all the subsidiaries of 
PMC whereas this report covers the 

operations of Padcal Mine only.     

No

G4-18 and aspect boundaries 28 No

G4-19 29 No

G4-20 For each material aspect, report aspect boundary (within) 78 No

G4-21 For each material aspect, report aspect boundary (outside) 78 No

GRI Content Index 
'In Accordance' - CORE

(G4-32)
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Category Aspects Relevant Section Material Concerns Within 
Organization

Outside 
Organization

Relevance Outside 
the Organization

Environment

Energy & Water 
Consumption  

Environmental 
Responsibility 

Energy & Water 
Conservation 

Land Protection Land Rehabilitation & 
Protection, Compliance 

Geological Risk 
Assessment Land Risk

Waste Water 
Discharge

Tailings Management

Land and Air Pollution Pollution 

Society Community 
Development

Community 
Protection

Health & Sanitation
Education 
Livelihood & Development 
Public Infrastructure  

Employee 

Employee 
Relations

Social 
Responsibility

Labor Management, 
Freedom to Association, 
Local Employment  

Health & Safety Employee Safety & 
Wellness

Ensure safety 
of contractual 
workers

Human Rights Child Labor, Forced Labor

Economic

Financial Growth Economic 
Responsibility Higher Revenues

Metal Prices Business Risks 
& Control Volatile Metal Prices

Supplier 
Management Supply Chain 

Technical, Environmental 
and Social Risks in 
Supply Chain 

Ensure mini-
mum risks in 
supply chain

  

(G4-20, G4-21)
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 General Standard Disclosure Page No. External Assurance

G4-22 Any statements from previous report have been restated 
and reason for restatement None No

G4-23 and aspect boundaries 
from previous reporting period None No

G4-24 List of all stakeholder groups engaged by organization 27 No

G4-25 27 No

G4-26 Organization’s approach to stakeholder engagement 27 No

G4-27 Key topics and concerns raised through stakeholder engagement 27 No

G4-28 Reporting period for information provided 4 No

G4-29 Date of most previous report June 2015 No

G4-30 Reporting cycle 4 No

G4-31 Contact point for questions Back Cover No

G4-32 GRI Content Index Sheet 77 No

G4-33 Policy / practice of seeking external assurance None No

G4-56 Organization’s values, principles, standards, and norms 14 No

Aspect Page No. External Assurance

Economic

G4-DMA No

G4-EC1 Direct economic values generated & distributed, including revenues 
and other costs 38 No

G4-EC2 Risk & opportunities due to climate change 31 No

G4-EC5 Ratio of Entry Level wage to local minimum wage 63 No

G4-EC6 Proportion of Senior Management hired from local community 61 No

G4-EC7 Impact of infrastructure investments & services 75 No

G4-EC8 Indirect economic impacts 75 No
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Environment

G4-DMA No

G4-EN1 Materials Consumed 46 No

G4-EN3 Energy consumption within the organization 47 No

G4-EN5 Energy Intensity 47 No

G4-EN6 Energy Reduction 47 No

G4-EN8 Total water withdrawal by source 50 No

G4-EN9 50 No

G4-EN11 Location & Size of Land owned, leased adjacent to protected areas and 
areas of high biodiversity 51 No

G4-EN13 on biodiversity 51 No

G4-EN15 Habitats protected or restored 51 No

G4-EN16 GHG emissions (Scope 1) 53 No

G4-EN22 GHG emissions (Scope 2) 53 No

G4-EN23 Total Water Discharge by Quality & Destination 50 No

G4-EN24 Total weight of waste by type and disposal method 55 No

G4-EN25 None No

G4-EN26 Percentage of hazardous waste imported of exported None No

G4-EN27 Identify status & value of protected water bodies 50 No

G4-EN29 Extent of impact mitigation of environmental impacts of products / 
services 43 No

G4-EN31 environmental laws and regulations None No

Aspect G4-SO7 Page No. External Assurance
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Social

G4-DMA 71 No

G4-LA1 Total number & rate of employee turnover by age group, gender & 
region 63 No

G4-LA2 63 No

G4-LA5 Percentage of total workforce represented in health and safety 
committee 66 No

G4-LA6 Rates of injuries, occupational diseases, lost days, absenteeism and 
work related fatalities 66 No

G4-LA7 Health & safety topics covered with trade unions 66 No

G4-LA9 Average training hours for employees 68 No

G4-LA10 Programs for skills management 67 No

G4-HR3 Total number of incidents of discrimination and actions taken None No

G4-HR4 
to support these rights agreement No

G4-HR5 of child labor and measure taken to abolish it
None, we implement strict 

“Human Rights” Policy No

G4-HR6 of forced labor and measure taken to abolish it None No

G4-HR7 
Percentage of security personal trained in the organization’s policies 
or procedures concerning aspects of human rights that are relevant to 
operations 

We conduct regular 
trainings annually for 

all our security personal 
which includes module on 
Human Rights protection 

No

G4-HR8 Total number of incidents of violations involving rights of indigenous 
people and actions taken None No

G4-HR12 resolved through formal grievance mechanisms None No

Aspect G4-SO7 Page No. External Assurance
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G4-SO1 Percentage of operations with implemented local community 
engagement, impact, assessments and developing programs 71 No

G4-SO2 community 71 No

G4-SO3 Percentage & total number of operations analyzed for risk related to None No

G4-SO4 Communication & training on anti-corruption policies & procedures 

During new employees 
orientation, we 

communicate about Anti-
Corruption policy of the 

Company to all employees

No

G4-SO5 None No

G4-SO7 Total number of legal actions for anti- competitive behavior, anti-trust 
and monopoly practices & their outcomes None No

G4-SO8 
regulations None No

G4-PR6 Sale of banned or disputed products None of our products are 
banned No

G4-PR8 Total number of complaints regarding breaches of customer privacy 
and losses of customer data None No

G4-PR9 
concerning the use of products & services None No

Aspect G4-SO7 Page No. External Assurance
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Philex Building
27 Brixton Street,
Pasig City 1600, Philippines

Tel. No. : (632) 631-1381 to 88
Email : philex@philexmining.com.ph
Website : www.philexmining.com.ph


